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 ECC Lead Partner pack

So what is the ECC?

The ECC is a Certificate that provides independent proof of an individual’s minimum level of knowledge of social care work. It is recognised across much of Europe. The certificate is awarded after passing a short yet searching multiple answer exam which must be taken under exam conditions either in a paper or online version. 

Who is the ECC aimed at?

It is aimed at workers and students who want to work in any social care setting. It is also aimed at employers who might offer it to new workers as an induction process, or find  that someone applying for a job has an ECC and so they need to know what that means.

What are the entry requirements for the ECC?

The ECC is open to anyone. There are no academic or study entry requirements and it has been designed to be easily accessible and inexpensive.  In practice there are two simple requirements; we expect candidates to be over 16 years old and they must be able to read and answer the questions. The assessment tests knowledge, not competence. The knowledge tested is the minimum knowledge required to work in social care. This does not mean it is simple however. The questions are searching and require the student to have a clear understanding of all the topics being tested.

What does ‘ECC Compliant’ mean?

It means a programme or course covers the knowledge required by the ECC.  Any training programme (from a degree course to an in house induction programme) can be recognised as ‘ECC Compliant’. The content of an ‘ECC Compliant’ training programme has been independently checked and confirmed as covering (as a minimum) a set of learning outcomes known as the BESCLO (Basic European Social Care Learning Outcomes). Training materials can be promoted as ‘ECC Compliant’ when their covering of the BESCLO has been checked and agreed by an ECC Lead Partner.

How does it work?

There is an ECC Board which manages the implementation and development of the ECC award across Europe. There are Lead Partners who promote the award and oversee the quality assurance in a country or region and they assist any number of  Delivery Partners who deliver the training and invigilate the exams in that area. 

Should I become a Lead Partner or a Delivery Partner?

If you work closely with a range of training providers (you may also provide your own training) and there are no Lead Partners working actively in your area/ country, you can apply to the ECC Board to become a Lead Partner. This role will provide your customers with the chance to add value to their training as well as provide great opportunities for your own organisation to reach out to new customers. To become a Lead Partner you will need to prove to the ECC Board that you are able to carry out the appropriate checks and follow the Board’s guidance.

If you are a training provider only, the ECC can add value as well as status to your training. The ECC Board will inform you of your nearest Lead Partner who will help you through the approval process for becoming a Lead Partner.
What do I need to do next if I want to become a Lead Partner?

As a potential Lead Partner you will need to gather evidence to show that your organisation has the capacity to carry out the necessary functions. The following evidence will be required in your application.
· Contact name(s) for a responsible person in charge of ECC activity in the organisation.  The ECC will normally write/speak to this person.

· Nature and objectives of the organisation

· Evidence of previous contacts with training organisations, employers, government bodies and summary of what those relationships are 

· References or recommendations from two agencies or from an existing ECC Lead Partner

· Details of people who will provide administrative support, Quality Assurance and liaise with EASPD in Brussels over the candidate database

· Details of people of who will check and monitor any training programme approvals you might agree to do for others

· Evidence of  your organisation’s commitment to collaborative working

· Evidence of a local ability to translate the ECC materials into the local language

· A copy of  your own training programme to be approved (where appropriate) mapped against BESCLO  (Self Assessment Form X)

· Evidence of capacity to commit to communicate with the ECC Board  and other Lead Partners in English

What you will need to do once you have been approved 

As a Lead Partner you will need to gather evidence to show that you carry out the following Lead Partner functions. The ECC Board will regularly sample the evidence you present to check that all functions are carried out accurately and appropriately.

1) Promote the use of the ECC in your area/region/country. 

This will mean persuading other organisations / trainers/ employers to use the ECC in their own training programmes.  You might suggest to your local regulator that the ECC should become the minimum qualification for anyone working in the sector. In practice the ‘key’ to expanding the use of the ECC is to get it included in many other courses, so that everyone knows about it and expects to see it as part of a course, or as the final outcome of a course. You will also need to translate all the ECC Master Forms and Guidance to students and the exam questions into your own language if this has not already been done.

2) Ensure that the ‘ECC Compliant’ logo is only awarded to a training programme when this has been checked by you.  

Although programme approval is optional, if a Delivery Partner (or any other organisation) wants to use the ‘ECC Compliant logo’ on their programme publicity then the Lead Partner must approve that training programme by checking that ALL the BESCLO learning outcomes are covered in the particular programme. 

There is an ECC Form (MM5) to record that this has been done properly. You give this Form to the training provider and they have to fill it in, showing for each learning outcome where it is covered in the programme.  You as Lead Partner then check that what the training provider has said is in fact true by looking at their programme.  If it is OK, you approve the programme and they can then use the ‘ECC Compliant’ logo.  If not, you tell them where there are gaps and they can then make changes to fill them if they wish.

Each Lead Partners should ask that training providers complete this for every programme to be approved and submit a copy of their training programme for you to check. A copy of the ‘approved’ programme should be kept by the Lead Partner for further checks. These checks will be that the programme is being used  AND used in the format you approved it (ie they don’t make any big changes after you have given the approval).  

For any ‘approved programme” Lead Partners should customise the following forms (look in the appendix) and use them for your organisation. 

· Form A (MM5) ‘Progamme Approval’ form
· Collect the CV details of the trainers who will deliver the programme

· Collect the dates and signing in sheets of the delivery of this programme (if it is a taught programme) so that if at the exam there is a problem, there is evidence of how well (or not!) the programme was supported and delivered.

3) Support training providers, employers and Delivery Partners with the ECC
Lead Partners have an important support role, because the ECC is new and there are so many different ways in which it can be used by employers and trainers.  For example, whilst is not necessary for a candidate to have attended any course at all to sit the ECC exam (they may be a very experienced worker but have no qualifications at all) we do recommend that some preparation is a good idea. A Practice Exam Paper is provided so that people are familiar with the exam format and understand that the questions do need careful thought.  Also, a training provider might not want to use the ECC Compliant logo

4) Organise and hold ECC exams (as needed)
Lead Partners organise the ECC exams in paper or online versions. This means being responsible for sending the exam papers to the named Invigilator with clear instructions about how they must be kept secure, not copied in any way, opened just before the exam takes place and collected, sealed up and posted back to the Lead Partner (if needed) immediately afterwards. 

It might mean getting all the candidates into a room and checking them against the list of candidates. This might mean producing a form of ID if the Invigilator does not know all the candidates.   This part of the job might be given to a Delivery Partner  (eg a College or a School) who is used to holding exams.  If your DP was NOT used to doing this you would need to think about how to ensure the Exam was properly and securely managed and you might need to charge extra to pay someone to make sure it was correctly done.   
These exams are the guarantee of the value of the ECC, so they must be correctly controlled and the ECC Board Guidance followed. Lead Partners must;

a. send a Form D MM8 ‘Invigilators Statement’ with every batch of  ECC Exam papers to the Exam Invigilator (the person who will be present during the exam). 

b. Ensure the Exam Invigilator understands that they much complete Form D  Master number 8 ‘Invigilators Statement’  and return it with all the exam papers within 24 hours after the end of the exam to the Lead Partner.

c. Collect together all the candidate feedback forms for the exam.  This is important because it will help the ECC Board see if there are any problems with the way the exam was held, with the questions on the exam itself and to check that the ‘customers’ (ie the candidates) were happy with the process, as well as picking up any ideas for improving the way we work.

5) Mark the ECC paper exam, quality assure the whole process and collect data
Lead Partners must mark the paper exam (a marking scheme is provided) and enter all the answers onto the ECC database so that we may analyse the answers for any potential problems with the exam. You will be required to notify the Board of the exam and the results within 8 weeks of the exam using the standardised marking sheets provided for the version of the exam used (eg version AX).   The online exam is marked automatically.  Exam results and the information about the candidates are entered on a spreadsheet and sent to EASPD in Brussels. All Lead Partners collect data on all the learners who sit the exam or hold the ECC in an agreed format.  EASPD keeps this record of all the people who hold the ECC in all countries, whilst each Lead Partner keeps their own list locally.  Lead Partners should keep copies of all papers and proof of administration checks until the ECC Board have instructed you to do otherwise.

6) Give out the exam results to the candidates & issue Certificates 

This may be done via the Delivery Partner or training organisation or direct to the candidate – as may have been arranged beforehand. The Lead Partner will print and have signed a European Care Certificate for each successful candidate. (There is a standard design which is adapted locally to include names, dates, LP/DP logos etc)

7) Feedback to training providers on the lesson learned from the exam

This must be handled with care by each Lead Partner because we do not give students their papers back (and they are not allowed to keep a copy of their paper either).  The information which can be given to trainers is the BESCLO QC (Quality Control)  sheet which is automatically generated when the marking spreadsheet is completed. We also share the names of candidates who passed and failed but do NOT discuss their individual exam papers. The  BESCLO QC analysis may reveal areas where the students have all performed poorly – suggesting that more work should be done in that area, or that the right message was not effectively given to students.  This kind of analysis can help trainers improve how they train for next time round.  It may also reveal that a particular question has not been translated well, or does not translate well, into another language and culture and this is something the ECC Board will need to find out about and look at.

8) Send in reports to the ECC Board on all the above
The ECC Board has a regular Quality Assurance process covering the holding of exams, programme approvals by Lead Partners, Delivery Partner approvals, candidate satisfaction and results analysis.  All Partners are asked to send in information to the Board on a regular basis. 

Financing the activities of the ECC

All Lead Partners are expected to cover their own costs of complying with the ECC Board’s requirements.  The ECC finances its activities by allowing all the Lead Partners to charge €60 for each candidate in an ECC exam.  This is a standard charge throughout the EU and prevents Lead Partners from undercutting each other.  The actual charges varies according to the normal EU principle of cost variation in line with GDP. 

The base price of an ECC is €60 but it varies according to GDP.  Out of this payment for every exam taken, partners must pay EASPD €16 (also adjusted for GDP).  This includes  €1 to go into a Bursary fund  to cover the exam costs of candidates who cannot afford to pay.   The €16 payment to EASPD also varies in each country as shown in document  MM25. This is updated. Please make sure you use the correct version.
The remaining charge to cover Lead Partner costs  (notionally €45 per candidate)  covers the cost of  checking the quality of the way the exam was held and invigilated (not actually holding the exam - though a Lead Partner might also do that too), marking it, administration, QA, the printing of the ECC Certificates and giving them to the candidates and sending a representative to any ECC meeting as may be needed from time to time. Each Lead Partner purchases a number of ECC exam places in advance (according to the number of candidates they expect to have) and then uses them up over time.  When they have used up all their places they can then buy some more.  

In May 2009 the ECC Board agreed that Lead Partners would have discretion to offer discounts on the notional  €45 Lead Partner Payment. It was agreed that information on any discounts should be shared with other Board members. Lead Partners do not have to offer discounts and full payment to EASPD of the €16 (as adjusted) must always be made.

Other income for Lead Partners

Lead Partners have other income generating opportunities besides the €45 they get for each exam candidate.  Programme approval is a local service which Lead Partners can charge for.  How much that charge is will obviously depend on how long it takes and what the costs involved are and is a matter for each Lead Partner to decide.  

Another form of income is advice and consultancy given to providers who need it change a training programme to make it cover the BESCLO.  A training provider who requires considerable help to get their course into the position where it is ECC Compliant, may clearly be charged more than someone whose course is already compliant.

Lead Partners may also find they are asked to develop ECC complaint training programmes for employers and/ or to deliver them.  There are also opportunities to sell ECC compliant distance learning programmes for people who cannot or do not wish to attend a course.   

 Please refer to MM 25 Tables & costs as amended 1st December 2016
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