Starting up the ECC in a new country

The process is deliberately quite simple. This is because we want as many countries as possible to use the ECC.

1. The applicant organisation completes a simple form and submits it, along with supporting papers, to the Board of the ECC. If the ECC Board agrees, the organisation is admitted as a Lead Partner. They will also become a member of the ECC Board. (The language used by the Board in all documents and meetings is English and the representative of the organisation on the ECC Board must be able to understand and contribute to proceeding in English.)

2. Usually an applicant organisation wants to be a Lead Partner for the ECC, or in some cases, THE Lead Partner (ie the only one in a region/country). If this latter is the case, the ECC Board will need to be convinced that the applicant organisation:

a. Does already cover the entire country/region

b. Has the capacity to develop the ECC in all parts of the country

c. Has the ability to reach all sections of the potential market (eg residential care/ domiciliary care, services for elderly people, people with different disabilities, people with long term healthcare needs etc)

d. Can (or will be able to) cope with the paper and online versions of the exam

The Board will also need to be convinced that by allowing sole representation in a region/country with just one Lead Partner will not in future limit the development to of the ECC in that country.

3. The papers that the applicant organisation signs commit the organisation to supporting the long term development of the ECC, but always operating within the framework controlled by the Board of the ECC

4. Lead Partners have specific responsibilities in terms of maintaining the quality and security of the exam processes and the question bank. They are also responsible for the satisfactory performance of every Deliver Partner who reports to them. 

5. Each Lead Partner is committed to supporting the ECC by sending at least one representative per year to at least one face to face meeting of the ECC Board. They are also expected to report regularly to the ECC Registrar and contribute to email exchanges and/or skype conversations with other Board members.

The attached information is designed to describe how the ECC works, what is expected of Lead Partners (LPs) and Delivery Partners (DPs) and which documents will need to be translated into local language(s) and which can remain in English.
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