Terms and conditions of  ECC Board membership

1. The ECC Board (‘the Board’) is an unincorporated voluntary body operating within the umbrella body the European Association of Service Providers for People with Disabilities. It acts as part of the Association’s Special Interest Group on workforce development and human resources which reports to the ECC Board. 

2. The Board is dedicated to increasing the use and development of the European Care Certificate within Europe.  Membership of the ECC Board belongs to the named organisations (not individuals).  Each member organisation will send a named representative of sufficient seniority to be able to commit their organisation to a course of action (except where financial approval from others may be needed). 

3. A named alternate representative may attend if the normal representative cannot.

4. The ECC Board has all powers to manage, develop, change, supervise and control all aspects of the ECC. It may co-opt additional Board members as it sees fit and regulate its own conduct. It may ask one of its members or an external agency to provide it with Secretariat and other services (eg managing finances on its behalf). 

5. The Board will choose a Chair from within its own membership for a term length of its own choosing.  The function of the Chair is to:

· chair meetings of the Board, 

· represent the Board externally 

· report to the Board of EASPD, 

· act as needed between meetings (taking advice from members where necessary) and 

· support the other officers (Vice Chair & Secretary) 

· ensure the active participation of the Board members in meetings & decisions

6. The Vice Chair is chosen from within the Board’s membership. The function of the Vice Chair is to:

· act in the place of the Chair when s/he is absent

· ensure that a suitable new Chair is chosen when a vacancy arises

· assist the Chair & Secretary 

7. The role of Secretary to the Board will be agreed by the Board.  It will normally be provided by EASPD.  The role of the Secretary is to:

· assist the other officers in the smooth functioning of Board meetings

· act as the link to the general secretariat function provided by EASPD

· ensure that Board decisions are properly recorded and sent to members
· the Secretary also acts as Registrar for the central ECC database held by EASPD
8. Decisions of the Board will be by majority vote  (postal, telephonic and email voting is permitted), although consensus will normally be sought.  In the event of a tied vote on a proposal the Chair of the meeting shall be able to use a casting vote as Chair.  Decisions of the Board bind all member organisations.

9. The Board asserts its right (both copyright and intellectual rights) over the use of the terms ‘BESCLO’ and ‘European Care Certificate’.  These rights will be held by EASPD on behalf of all Board member organisations and ECC users.  This covers the use, promotion and content of the ‘European Care Certificate’, logos, website and all documents associated with it such as exams (including all online and web based materials) and all related ECC training materials. These rights are collectively asserted in all countries of the EU. 
10. The Member Organisations of the Board undertake to work together to promote the use and development of the ECC in their own country and in other countries and to fulfil their obligations as Board members.  Specifically these obligations shall include (but not be limited to) the following:

a. Meet at least once a year in person and more frequently by teleconference/ email to conduct Board business. (NB An alternative representative may attend where the named person cannot, if prior notice is given)

b. Agree on and supervise arrangements to ensure the growth and development of the ECC in current and new countries; the maintenance of Quality Assurance procedures to protect its reputation; sustain and develop the way in which ECC tests are set and marked. 

c. Agree on financial arrangements between stakeholders to ensure the increased uptake of the ECC and that costs of its provision and support are covered

d. Maintain a strategic overview of the development of the ECC within the marketplace and be able to decide on its future direction and development.

e. Agree on procedures for the admission and departure of new Board members, Lead Partners and Delivery Partners and the duties and obligations of each of these categories.

11. The Board shall in particular have regard to using opportunities for joint working with other agencies within the EC so as to assist in the development of the ECC in its current or more developed form(s). 
12. New Board member organisations s may be admitted by a majority vote

13. The Board shall prepare and create a work programme based on a business plan which shall be revised by the Board as needed. 

14. Member organisations must sign a Board Membership Declaration indicating their agreement to these Terms and Conditions .

[End]
